
Draft Prevent Delivery Plan - Haringey 2013-14
PREVENT Strategic 

Priorities

1) Respond to ideological challenge of terrorism and the threat we face from those who promote it

2) Prevent people from being drawn into terrorism and ensure that they are given appropriate support

3) Work with sectors and institutions where there are risks of radicalisation which we need to address

Issue / Risk 1 - Joint strategic governance / management 

Objectives

PREVENT 

Outcome Agency / Lead Action Timescale Comments / Progress

Quarterley 

5 meetings held in 2012-13 last meeting 

held May  presentation of Situational 

Analysis.   Dates for 2013-14 meetings 

TBC with Chair and published suggested 

dates.Oct 2013, Feb & April 2014

Prevent 

Coordinator & 

Chair of HPDG

Clearer explanation of aims 

of Prevent

Prevent 

Coordinator & 

Chair of HPDG

The PDG will develop a new 

narrative around Prevent and 

communication strategy Oct-13

On track to be presentaed at Oct PDG 

meeting.

Effective and secure 

information exchange

Prevent Project 

Officer

Confirm that all members have 

access to secure email account

Nov-13 All memebers of Delivery group should 

have capacity  secure email capacity. 

Check status and circulate secure email 

addresses

3 delivery Group meetings a 

year. Partners to particiapte in 

monitoring and evaluation of 

Prevent delivery.

Effective co-ordination and 

multi-agency engagement 

comprising all key 

stakeholders

1, 2 & 3



Formalise multi-agency 

structures for responding to 

individuals identified as 

radicalised or extremist

3 Prevent Co-

ordinator & HDPG 

members

Nominate Chair of Channel 

Panel.

Oct-13

Head of Community Safety or Deputy 

will chair future Channel Panel meetings 

Broadening Channel -

Establish mechanisms to 

provide individuals with the 

appropriate (long or short 

term) advice and support that 

prevents them being drawn 

into extremism or terrorism – 

years 1 - 3 1 & 2

Prevent Co-

ordinator

Review of current local 

arrangements for Channel to 

ensure the  facilitatation of multi 

agency panel meetings with 

statutory agencies to ensure 

referral pathways for vulnerable 

adults and young people

Oct 2013 to 

Dec 2013

Review commenced in Sept.  Bench 

mark against neighbouring authorities 

referrals rates and best practice model 

Camden Channel Panel   



Issue / Risk 2 - Engagement and local awareness

Ensure participation and 

engagement of Haringey 

schools in local Prevent 

strategy. 1, 2 & 3

Prevent Co-

ordinator & Delivery 

group Chair & 

CYPS Deputy 

Director

To engage with all local 

education providers to outline 

their role in local Prevent 

strategy. To deliver WRAP 

training to Schools SMT and to 

raise awareness of Channel 

referral process

Sept 2013 - Jul 

2014

On track. Prevent Coordinator on 

agenda at Secondary Heads meeting 

15th Oct

LSCB engagement with 

Prevent agenda  - Training 

for professionals with at risk 

children and young people 2

Prevent 

Coordinator & 

LSCB Buisiness 

Manager

To obtain  LCSBs endorsement 

for WRAP training to be delivered 

to DCPO and to be included in 

LSCB annual training programme 

for professionals working with 

children and young people. 

Nov 2013 - 

March 2014

On track. Prevent Coordinator on LSCB 

agenda Nov

Develop engagement with 

key Kurdish community 

organisations. Discuss issues 

around support for prescribed 

groups, youth, positive issues 

and gangs. 3

Prevent Co-

ordinator

To facilitate meeting with key 

Kurdish community leaders to 

identify willingness to engage 

with Prevent agenda  and to 

discuss  development of targeted 

programme that addresses 

specific issues affecting Kurdish 

young people Jan-14



Raise awareness of potential 

threat of extremist activity at 

local  Premiership football 

club. 1, 2 & 3

THFC, Prevent co-

ordinator & Police 

PEOs & local 

football intelligence 

police officers Mar-14

Training frontline workers in 

contact with vulnerable 

individuals 2 & 3

Prevent Co-

ordinator

WRAP training delivered to wider 

range of front line workers to 

raise awareness and 

understanding of radicalisation 

and extremism. See WRAP 

training Calendar  

Sept 2013 - 

Ongoing

Training scheduled for 

Sept/Oct/Nov/Dec: YOS, Families First, 

First Response, Libraries, Single 

Frontline Enforcement , Homes for 

Haringey, Fire Brigade, Adult Learning 

Disabilities & ASBAT 

To continue the work by 

borough police and local 

authority to identify potential 

venues that may be 

approached by known radical 

groups and deliver 'know your 

customer' advice

2 & 3 Prevent co-

ordinator & Police 

PEOs

To contact Haringey Property 

Services and key VCS venues to 

discuss know your customer.                                                                                  

To continue dialogue with 

partners in the borough to assess 

the situation.

Dec 2013 - Feb 

2014

To improve awareness and 

intelligence re the potential 

use of fraudulent 

documentation by extremist 

organisations

3 Prevent co-

ordinator & Local 

CT Officer

To check purchase of fraud 

detection system by Haringey 

Council. Ensuring that use is 

communicated throughout the 

organisation. To encourage 

relevant Local Authority 

departments and partners to 

attend police delivered document 

awareness training.

Dec-13



To reduce incidents of 

Islamophobia and faith based 

hate crime 2&3

Prevent Co-

ordinator, Police 

CSU, ASBAT

Police and local authority 

develop strategies to increase 

understanding of Islam and 

reduce hate crime based on 

faith. To be included in overall 

programme to increase 

community confidence in 

dealing with crime and anti-

social behaviour.  See CSP 

strategy 3 Objective 1.
Sept 2013 - 

March 2014

Hate Crime work will be embedded 

across the partnership with the 

Community Safety Team having 

strategic overview of statutory agencies 

responce .  



Issue / Risk 3 - Co-ordinated commissioning of programmes to meet national and local Prevent objectives

May 2013 & 

December 

2013

On track. 3rd sector partners identified. 

Home Office contracts issued.

Project 1. Support local 

mosques and madrassahs to 

engage safely with young 

people 1 & 2 NRSE

September 

2013 to 

January 2014

On track. 3rd sector partners identified. 

Home Office contracts issued.

Project 2. Constructive 

Conversations (formerly Safe 

Space Dialogues) 1&2

Prevent 

Coordinator

Nov 2013-Mar 

2014

On track. 3rd sector partners identified. 

Home Office contracts issued.

Project 3. Web Guardians 2 Jan Trust

Nov 2013-Mar 

2014

On track. 3rd sector partners identified. 

Home Office contracts issued.

To scuccessfully apply to Home 

Office for funding to deliver on 

locally identified priority projects.

Prevent co-

ordinator to 

manage HPDG to 

have the overview 

and scrutiny role

1 & 3Secured delivery of targeted 

programmes and projects x3.         



Issue / Risk 4 - Embedding partnership work within the borough

To work together with Muslim 

Development Officer to 

develop and deliver 

community resilience 

programme 3

Prevent Co-

ordinator

Targeted training programme 

aimed at increasing  awareness 

of Muslim mothers; Imams, 

madrassah teachers and faith 

workers; community activists, 

mentors and volunteers; young 

leaders, e.g. prefects and youth 

council members in awareness of 

vulnerability; recognition of risky 

behaviour; understanding of how 

to broker support and signpost; 

knowledge of how to react to 

perceived risks, and; influencing 

and mentoring skills

Sept 2013 - 

Jan 2014 On track


